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A schedule to complete the tasks involved in the proposed groundwater study is attached. Following
confirmation of approval for Local Groundwater Assistance funding, Humboldt Bay Municipal Water
District (HBMWD) will initiate tasks associated with the proposed groundwater study in May 2013.
HBMWD anticipates completion of the groundwater study in September 2014.
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HBMWD Project Schedule

ID Task Name Start Finish May 2013 June 2013 July 2013 August 2013 2013 October 2013 2013 D 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 July 2014 August 2014 2014 q
T T
1 |DWR Funding Agreement Wed5/1/13  Wed5/1/13 & 5/1
2 |Task 1- Monitoring Well Installation ~Wed 5/1/13  Fri 8/30/13
3 Task 1.1 - Pre-field Work Activities ~Wed 5/1/13 Mon 7/1/13 [mm————
4 Task 1.2 - Soil Boring Installation Mon 7/1/13 Fri 8/30/13 - |
5 Task 1.3 - Monitoring Well Thu 8/1/13 Fri8/30/13 L
Installation
6 Task 1.4 - Bedrock Outcrop and Seep Mon 7/1/13  Tue 7/30/13 [ |
Mapping
7 Task 1.5 - Aquifer Characterization  Thu 8/1/13 Fri 8/30/13 [FESS——— |
and Pump Test
8 |Task 2 - Geophysical Investigation Tue 10/1/13  Fri11/29/13 v v
9 Task 2.1 - Geophysical Field Work ~ Tue 10/1/13  Thu 10/31/13 [
| 10 | Task 2.2 - Geophysical Report Fri11/1/13  Fri11/29/13 ]
11 |Task 3 - Groundwater Modeling Mon 12/2/13 Wed 4/30/14 4 v
12 Task 3.1 - Model Update Mon 12/2/13  Wed 1/15/14 c.... .3
13 Task 3. 2 - Model Calibration Thu 1/16/14  Mon 3/31/14 [
| 14 | Task3.3- Model Scenarios Tue 4/1/14 Wed 4/30/14 C————a
15 |Task 4 - CEQA Compliance/Permitting Wed 5/1/13  Tue 7/30/13 v
16 Task 4.1 - CEQA Compliance Wed 5/1/13  Tue 7/30/13
17 Task 4.2 -Agency Consultation Wed 5/1/13  Tue 7/30/13 e — |
18 |Task 5 - Stakeholder and Local Public Wed 5/1/13  Fri8/1/14 L4
/Agency Coordination
19 Task 5.1 - Regular Project Updates Wed 5/1/13  Fri8/1/14 B '] ] [] ]
26 Task 5.2 - Final Public Presentation Thu7/17/14  Thu 7/17/14 ¢ 7/17
27 |Task 6 - QA/QC/Project Management Wed 5/1/13  Tue 9/30/14 _—_— ]
28 [Task 7 - Final Groundwater Study Thu5/1/14 Fri 8/29/14 L v
Preparation
29 Task 7.1 - Prepare Draft Thu 5/1/14 Wed 7/16/14 - |
Groundwater Study
30 Task 7.2 - Presentation Thu7/17/14 Thu7/17/14 ¢ 7/17
31 Task 7.3 - Final Groundwater Study Thu 7/17/14  Fri8/29/14 [ |
32 |Task 8 - Grant Administration Wed 5/1/13  Tue 9/30/14
33 Task 8.1 - Labor Compliance Plan Wed 5/1/13  Sun 6/30/13
34 Task 8.2- Grant Reporting Wed 5/1/13 Mon9/1/14 ] '] [] '] ] '] '] ] ] ] '] ] ] ] '] ]
52 Task 8.3 - Coordinate with Grant Wed 5/1/13  Tue 9/30/14 I, e s e s e . e e e
Manager
53
54
55
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